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Closing the Gap: Torre Trecca'’s Evolution
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Note: Image on the right is an architectural rendering for illustrative purposes only; the final building may differ.




A 20-year PPP concession with EsSalud will close a critical
gap in outpatient healthcare capacity in Lima

Objective ‘ 145 medical offices

@ Increase EsSalud's capacity in Lima by more than 20%,

serving 3 million people a year

.
ALNA Afkessalud :

5 9 k m?2 of constructed area

Scope
Refurbishment, equipment acquisition and management 23 floors!
of a facility focused on outpatient consultations

+300 medical equipment

Terms
20-year concession (2-year construction + 18-year

operation), with an option to renew for 18 more years
1 Pt ‘I .5 k employees?

»
Notes: 1. Three additional basements. 2. At full capacity. a L na



Trecca Ambulatory Center offters 7 key service lines and
addresses ~36% of EsSalud’s ambulatory unmet demand

Key medical service packages
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Ambulatory
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Image
Reading

EsSalud’s ambulatory appointments demand
gap in Lima (mm appointments)

11.4

Total Demand Fulfiled demand Unfulfiled Trecca Ambulatory
demand Center capacity

aLada



A self-financing model produces predictable, low risk,
high growth, scalable returns

fa 7 Unaddressed Self-financing Low risk, high
DDUHH structural demand structure predictability
Proven sponsor & ‘ /ljl] Rapid, scalable
track record L growth
Trecca
Ambulatory ) _
Center Start of construction Expected start of operations Expected revenuves!
October 2026 Mid 2028 2030E
(~US$120 mm)

Sources: Company filings, INEI, BCRP.
- . . »
Note: Based on minimum guaranteed demand under the PPP agreement with EsSalud; Aug-26 prices, excl. VAT. a L na
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